
Evaluation of the Scheme



Aims of Evaluation
• levels of awareness of the scheme in the exotic 

bird keeping sector

• levels of understanding of the scheme and 

attitudes towards it

• impacts of the scheme on the keeping and trade in 

exotic birds

• effectiveness of administration and possible 

improvements



Evaluation Methods
• First 12 months of operation

• Independent evaluation – Peter Stroud Services

• Target groups

– pet owners

– hobbyists

– breeders

– commercial breeders/traders
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Presentation Notes
The exotic bird record keeping scheme has been independently evaluated covering the first twelve months of operation. The evaluation gathered and analysed information across target groups such as pet owners, hobbyist breeders and commercial breeders/traders using a questionnaire as a basis for confidential interviews.



Evaluation Methods

• Two sets of interviews using 
survey questionnaire

• Analysis of activity and movement transaction 
records

• Summary of comments on DEWHA’s 1800 bird 
line
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Presentation Notes
While a primary input to the evaluation was based on interviews using a standard survey questionnaire, the evaluation also analysed activity and movement transaction records received by the department, and other information provided by the department on communication and distribution of material and related costs.





Limitations of the evaluation

Consultation 

• more widely

• diverse sector

- not all members of clubs or associations

- did not participate in scheme

- pet owners

Presenter
Presentation Notes
The consultant concluded that details of the scheme had been well communicated by the department, there were only a sample of bird owners interviewed. 

We acknowledge that and have therefore placed the evaluation on our website to be able to reach the broader community than those interviewed.



It appears that bird keepers understood that the scheme was aimed at reducing illegal smuggling and trade of these birds in Australia 



The bird keeping sector is very diverse, it is very difficult to reach everyone.







Low Level of Participation

– 50% of bird keepers saw advantage to participating 

in the scheme (as it currently stands)

– scheme was only a trial 

– not compulsory

– reluctance to keep and maintain documentation

– security concerns
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Low level of participation



There were several reasons given for the low level of participation by those interviewed:



Only about 50% of bird keepers saw advantage to participating in the scheme (as it currently stands).

Some said they would not participate because scheme was a trial – wait until final



The scheme was not compulsory

Bird keepers appear reluctant to keep and maintain documentation

Security concerns over providing address details on forms relating to protection of valuable specimens.



Of the 40 bird keepers interviewed 75% thought the scheme should be compulsory, and expressed scepticism about the effectiveness of any voluntary scheme.





Disadvantages with the Scheme 
for bird keepers

• no clear advantage on ordinary 
bird keepers

• level of uncertainty and anxiety
about what constitutes proof 
of legal ownership

Presenter
Presentation Notes
There is a perception that the scheme confers no clear advantage on ordinary bird keepers – does not increase the value of the birds and may actually reduce their capacity to on-sell birds without adequate paperwork showing the origin of their birds.�

Bird keepers consistently expressed a level of uncertainty and anxiety about what constitutes proof of legal ownership. 



Effectiveness of the Scheme

• short time frame

• size of bird keeping sector

• impacts on illegal activity

Presenter
Presentation Notes
It is difficult to gauge the schemes effectiveness over the short timeframe in which the scheme has been operation.  In his report Peter Stroud stated that participation may increase over time as people became more familiar with the scheme.

There is also no way of knowing or accurately measuring the size and scale of the bird keeping sector.

It has been difficult to assess the impacts on illegal activity involving exotic birds, we welcome your views on this in the discussions to follow on the consultant’s recommendations. 







Any questions?
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